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INTRODUCTION

Are You Ready for
a World-Changing Experience?

C
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KEY QUOTE:
If you can conquer your fear of public speaking
and communicating with other people,
there is almost no limit to the impact you can have
on the world around you.
—Jeff Myers

Sa

ongratulations on beginning your study of Secrets of Great Communicators! Public
speaking is a meaningful and fulfilling part of my life, and I hope it will become that for
you by the time we’ve worked through this course together. I love public speaking and
want you to feel the same. But I also must assure you it wasn’t always like that for me. When I
was a child, the mere thought of public speaking reduced me to tears. But I conquered that fear
and have found a remarkable level of confidence, joy and success in living out my God-given gifts.
In addition to having delivered more than 3,500 speeches, I have coached thousands of people in
mastering the skills of great communication.
This six-step video coaching system will have you making a compelling speech in just a few hours,
even if the thought of speaking in public scares you to death right now. Most speech programs focus
on teaching what good communication is, but in my approach, we don’t have time for that. Since
I intend to streamline your way to great public speaking by addressing the issues and teaching the
skills that will give you a life-long pattern of making an impact on people, this system focuses on
3
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—John Townsend
Trowbridge

The year: 1775. The place: St. John’s Church in Richmond, Virginia.
Having suffered great misery at the hands of the British Crown, 122
Virginia colonial delegates met to determine a course of action. Patrick
Henry, a 38-year-old self-taught lawyer, proposed that the colony prepare
a plan for “embodying, arming, and disciplining” an army to stand against
British tyranny.
As was the custom, Henry gave a speech defending his resolution.
Without using notes, he delivered an eloquent address that changed the
course of human history. Here’s how he concluded:
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Great Communication Turns Ordinary People
Into World-Changers
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“Men are polished,
through act and
speech, each by
each, as pebbles are
smoothed on the
rolling beach.”

learning and practicing key speech principles. Follow the simple instructions,
do the exercises, and you will be amazed at how your skills improve. By the
time you reach the last chapter, you will have organized and delivered an
effective speech that you could confidently give to any audience. As the life
of many a famous person demonstrates, you may be just the person God is
looking for, regardless of how you perceive your skills now.

Sa

It is in vain, sir, to extenuate the matter. Gentlemen may cry, “Peace!
Peace!”—but there is no peace. The war is actually begun! The next
gale that sweeps from the north will bring to our ears the clash of
resounding arms! Our brethren are already in the field! Why stand we
here idle? What is it that gentlemen wish? What would they have? Is life
so dear, or peace so sweet, as to be purchased at the price of chains and
slavery? Forbid it, Almighty God! I know not what course others may
take; but as for me, give me liberty, or give me death!

With Henry’s electrifying words, the colony of Virginia passed the
resolution, organized a militia, and began preparing for the war of
independence from Great Britain.
Patrick Henry’s words are among the most recognizable and revered ever
uttered in a speech. Yet scholars who study the man are amazed at the sheer
ordinariness of his life. He had no formal education. His family life was
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“Where thou art
obliged to speak,
be sure to speak
the Truth: For
Equivocation is half
way to Lying, as
Lying, the whole way
to Hell.”
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unremarkable. He had experienced failure in business. He wrote no great
philosophical treatises, and few of his writings or speeches are preserved for
us today. Yet Patrick Henry changed the world.
The picture that emerges from Patrick Henry’s life is that of a “regular
guy” who loved God, loved his family, and loved his country. And this
shouldn’t surprise us—God always seems to use ordinary people to make an
extraordinary difference in the world. He uses the likes of Patrick Henry,
and he uses people like you and me. God wants you to become confident
in speaking truth. He wants you to overcome your fears and unleash your
gifts. He wants you to bring a message of grace and redemption to the world
around you.
As you grow as a communicator, tremendous blessings will flow into
your life. You will improve your social relationships. Your career options will
expand. People will treat what you say as important, and as your credibility
grows, you will experience new meaning and fulfillment in life. You will be
equipped to take advantage of new opportunities. You’ll rest secure knowing
that your life counts for something. You will have something worth living—
and if need be, dying—for.

Six Steps To Communication Success

(1644-1718)

“Now Faithful play
the Man, speak for
thy God: Fear not
the wicked’s malice,
nor their rod: Speak
boldly man, the Truth
is on thy side; Die
for it, and to Life in
triumph ride.”
—John Bunyan

(1628-1688)
The Pilgrim’s Progress

Sa

Only six steps stand between you and confident public speaking. Secrets
of Great Communicators will show you how to master each. Through this
coaching, you will:

—William Penn

1. See your true potential as a great communicator.
2. Conquer your fear of public speaking.
3. Be equipped to organize your talk for maximum impact.
4. Find out how to understand and persuade your audience.
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5. Learn how to effectively deliver your message to the audience.
6. Master the finer points of what makes great speakers great.

—Publius Syrus

(42 BC)

Secrets of Great Communicators also includes two beneficial appendices!
The first provides you with dozens of outlines for all of the speech occasions
in your life. Whether you want to introduce a guest of honor with flair or
deliver a stirring eulogy for a departed loved one, you’ll find the help you
need right here. The second appendix recommends robust resources to help
you take your speech-making ability to the next level—whether you want
to use technology to “wow” an audience, develop and promote a seminar, or
turn speech-making into a profitable business.
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“Speech is a mirror
of the soul: as a man
speaks, so is he.”

How Secrets of Great Communicators Works

m

Each step in the Secrets of Great Communicators system offers a five-point
learning strategy that helps you discover and master each of the significant
facets of speech delivery in a surprisingly short period of time. Take a
moment to read through this overview so the outline for each chapter will
make more sense.
Video Coaching

Sa

Since I can’t actually be there with you, I’ll coach you through each step in
the communication development process using video programs taped with
a “live” audience. By using the fill-in-the-blank outlines to record key points
from each video session, you will retain 80 to 90 percent more content than
by just watching. Be sure to fill in the blanks and write other comments of
interest in the space provided.
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Focus on a Great Communicator
I’ll whet your appetite by sharing stories of ordinary people who became
great communicators that had an extraordinary influence on the world.
These people will inspire you and give you confidence to develop the
particular skills that made them successful.
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Coaching

“Speak gently! ‘tis a
little thing Dropp’d
in the heart’s deep
well; The good, the
joy, that it may bring
Eternity shall tell.”

The bulk of each chapter highlights the key points from the associated video
coaching session and offers additional insights and personal encouragement
as you apply each lesson to your own life.
Personal Application

—Attributed to:
G. W. Langford

Speech Outline

m

Thought-provoking analysis questions draw your attention to the strategies
you need to master each public speaking skill. You also will find enlightening
worksheets strategically placed along the way. These tools will reveal your
own communication style so that you can improve.
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Chapters 2, 3, 4, and 5 include speech outlines which provide you with
tools to immediately apply each principle, step by step, in a way that draws
out your own natural communication style. You will find instructions for
writing a speech, an outline to follow in constructing your speech, and a
sample speech to show how it might be done.
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